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Président of CDG

Talal EL KHATIB

Director at XPL

Vice-President of CDG
Davy CHAUVET
Vice-President at PIF
Treasurer du CDG

Dania MOHTY
Cardiologist and professor of medicine of King
Faisal Specialized Hospital and Al Faisal
University
General Secretary of CDG
Abderrahmane KETTANI
Responsible for the security files of the railway
consortium at Siemens
Member of CDG
Jade HANTOUCHE

General Manager at Montblanc

Member of CDG
Redouane LADJAL

Responsible for the installation of signaling
systems at Siemens
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Davy Chauvet
Abdulrahman Kettani
Mohamed Alla (DAF)
Talal El Khatib

Dania Mohty
Mohamed Alla (DAF)

IT & Digital Talal El Khatib

C1

C2 Finance Davy Chauvet

RN LR

Mira Hakme  (parents
representative at CE)

Talal El Khatib
Davy Chauvet

Cc3 Guardianship Relation & AEFE

N =

Talal El Khatib
Davy Chauvet

Talal El Khatib

Davy Chauvet

Jad Hantouche

Larbi Ouamalich (teacher)
Nadia Achatou

Mohamed Alla (DAF)

Davy Chauvet

Abdulrahman Kettani

Proviseur

Mohamed Alla (DAF)

Talal El Khatib

Davy Chauvet

Repr. du personnel

Mira Hakme (parents representative at CE)
Davy chauvet

Mohamed Alla (DAF)

Parents representative at CE

Security chef

Talal El Khatib

Dania Mohty

Malika Ait Sidi Moh — inclusion coordinator
Loubna — Psychologue

Youssef Ben Abdallah — EBEP referent
Davy Chauvet

Abdulrahman Kettani

Laurence Tanguy (teacher)

Michele Grateau (BCD)

Vincent Degros (teacher)

Jihane Amghar (Administrator)

ca Legal Abderrahmane Kettani

c5 Human Resources Dania Mohty

Projets

) . Talal El Khatib
Operation & Maintenance

Cé

Cc7 EFIR Identity Jade Hantouche

c8 Health and Safety Dania Mohty

Students with Special

Talal El Khatib
Educational Needs aw atl

9

C10 Sustainable Development Davy Chauvet

Davy Chauvet
Talal Elkhatib

C11  Activities & Sports Abderrahmane Kettani
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Statut juridique EFIR

Problémes

D) GOsl
La Chambre de commerce - 147 employés enregistrés
- Pasde paiement depuis 2010
1 Notre compre est a jour et - Une amende de 203,000 SAR
acrif - Aprés réduction, nous avons
payé 130,000 SAR
HRSD =
* ZATCA =) AJEER Autres ? SAUDI POST,.. a'
- Objectif Atteint : T T HR - f 5 | Encoursdérude 6 ) Buts:
; . bureau de travail )
établissement a but I ) - 12,000 SAR EFIR est régularisé
. - Objectif : que I'EFIR , .
non lucrarif a /personne/année EFIR peut sponsoriser
soit en zone blanche
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- Révisons et validation

" Classement des dossiers
en commission des

(mise en place des listes

Ouverture d'une
Identifier les

besoins

campagne de
recrutement (formulaire
en ligne)

barémes —)
- Définition des critéres
d’irrecevabilité

Directeur du primaire Service RH Commission RH Service RH
7 6 5 |

Epreuves écrites Consultation des

irrecevables et
recevables)

= o - Rédaction de sujet : Directeur i
Décision et proposition Entretien des primaire + 2 profs 1 degré ﬁ"dﬁ““;is'ﬁr les
_____ — - Anonymat des copies msm _res_ 2
commission RH sélectionnés - Correction par les enseignants CEILLCEED RH
désignés Pré-sélection

- Surveillance épreuve par 1 AED

Commission RH Commission RH ‘ Directeur du Primaire Commission RH

4 9 10 Formation
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Immersion en classe - Le Directeur du primaire assurera 4 a 5 sessions de formations par an en
(pour les non présentiel
e e - Des accompagnants pédagogiques sont désignés parmi les PE titulaires

enseignant(e)s de

. our assurer leur entrée dans le metier
formation) P

Directeur du primaire

Service RH + Directeur
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2500 éléves |
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B mum - Groupe cole proposée
/! . . dans un
: sérieux et - Design d
N . compoun
, Min 40 000 m2 fiable conceptuel P L ) Propose un
’ s m Prét a investir :
J - Prix un peu oin d terrain dans
/ L . . Un peu loin de
T élevé pour - Projet \’aé?o ort et du Demande un un compound
Lo 2000 éléves. ambitieux avec P déja existant.
Ve N N DQ garant
\ el B . Probléme avec un compound a
\ y -3 ans construction . s
" | T T
| :.ur ertlam o proximité . Acotedustade | - Nous devons En attente de
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New School Provisions
Miscellaneous charges (APS, Pole Inclusion, etc.)

Total Expenses
Net Total

Achieved 2022

SAR 52,404,215
SAR 16,796,075
SAR 3,609,007
SAR 7,003,883
SAR 7,939,656
SAR 3,420,665
SAR 1,628,303
SAR 2,050,143
SAR 2,362,263
SAR 5,800,000
SAR 1,792,009
SAR 52,402,004
SAR 2,211

SAR 52,404,21
N SAR 16,796,075
N SAR 3,609,007

I SAR 7,003,883

N SAR 7,939,656

N SAR 3,420,665

I SAR1,628,303

B 5AR 2,050,143

B 5AR2,362,263

. 5AR 5,800,000

B 5AR1,792,009

N AR 52,402,004

New School Provisions
11%

Provisions (Ajeer, IFS, Unpaid,

etc..)
5%

&

s

Depreciations
4%

Operating costs
3%

Maintenance and renovations
7%

Rent

Miscellaneous charges (APS,

\ -

2022

15%
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Result Achieved

Pole Inclusion, etc.)
3%

Local staff costs
32%

Contributions For AEFE 6%
7%

AEFE Resident staff costs
(salaries, ISVL, AF)
13%
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2023-2024
Years 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 ..
(Provision)

R ES T 1< 1165 1246 1272 1347 1515 1650

A pad) SULL e ) e cilaan 5 Ay loy) Aiall Juiady giiad 23 5l sl 3l ada
Al gl -?L’J‘ 1a alta YA v das (jaid 339 Yo YYV-Y LYY ‘fm\‘)ﬂ\‘aw\‘;q& YT Qe

LSUal bl 33 5 (Cppnan] Lgralaiiand saun Aulia) Calal ol &) sall 03

(EBITDA) slabylg SNVl il sally Ligall Jd =Ly (¥
Allal) dla il 5 sal) Aoy ) ity e Jiise 54 EBITDA

Achieved 2020 Achieved 2021 Achieved 2022

NET PROFIT -SAR 3,253,107 SAR 103,742 SAR 2,211

BANK INTERESTS SAR 91,130 SAR 85,371 SAR 1,190,668
DEPRECIATION AND AMORTIZATION SAR 2,411,025 SAR 1,931,017 SAR 2,050,143
EBITDA -SAR 750,952 SAR 2,120,130 SAR 3,243,022

Annual Evolution of the Result and EBITDA

SAR 4,000,000 SAR 3,243,022

SAR 3,000,000 SAR 2,120,130

SAR 2,000,000

SAR 1,000,000

SAR 103, SAR 2,2

SAR 0
-SAR 1,000,000 2022
-SAR 2,000,000

-SAR 3,000,000

-SAR 4.000.000 SAR3 253 107

W Net Profit EEBITDA
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m Achieved 2020 Achieved fin 2021 | Achieved fin 2022 Provisoin 2023

SAR 2,500,000 SAR 5,800,000 SAR 4,150,000

nd of service SAR 816,251 SAR 1,540,442  SAR 825,500 SAR 1,271,000
- - SAR 1,321,000 SAR 3,000,000

SAR 161,959 - SAR 215,725 SAR 150,000
Impact of new salary grid SAR 2,500,000
Total SAR 978,210 SAR 4,040,442 SAR 8,162,225 SAR 11,071,000

Annual Progress in provisions

SAR 12,000,000 SAR 11,071,000
SAR 10,000,000
SAR 8,162,225
SAR 8,000,000
SAR 6,000,000
SAR 4,040,442
SAR 4,000,000
SAR 2,000,000 SAR 978,210 l

SAR O
2020 2021 2022 2023
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Charges Amount

Travels 235,000 SAR
Continued Formation 205,000 SAR
New Personnel in AEFE 192,000 SAR
Insurance 95,000 SAR
Previous Charges 98,000 SAR
Exchange Loss 78,000 SAR
Others 809,009 SAR

22




& ax

YoYY BN 05 (V

bl A 8l Ayl
okl — (i Al il
A3 gl 4yl ASLaall ¢l )l
Gl g paall g bl Y1 ol

VoYY ewnn V) 8 dggtiall Al e

EXPENSES OF MAIN ACTIVITI ES

Salaries and Related Costs

Note No. 31 Dec. 2022 31 Dec. 2021
REVENUES
Income from Main Activities
Tuition and Registration Fees(net) 49,222,538 44,547,797
Net Income from Activities 49,222,538 44,547,797
Other Income
Interest on Bank Deposits 1,190,668 85,371
Other Income 1.991.009 487,508
Total Other Income 3,181,677 572,879
Total Income for the Year 52,404,215 45,120,676

(23,799,958)

(22,445,947)

School and Accommodation Rent (7,939,656) (7,652,952)
Repairs, Maintenance and Cleaning (3,420,665) (3,074,363)
School Books and Supplies (1,628,303) (1,321,028)
Depreciation and Amortization (2,050,143) (1,931,017)
Miscellaneous Expenses (13,563,279) (8,591,627)
Total Operating Expenses (52,402,004) (45,016,934)
NET RESULT 2,211 103,742
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SAR 54,369,163 s 16
SAR 17,777,146 san 1716
SAR 3,697,103 -z
SAR 7,266,565 — 1072505
SAR 7,939,656 — 73555
Maintenance and renovations SAR 3,776,672 B 5AR 3,776,672
SAR 1,767,000 - s 700
Depreciations SAR 2,388,967 BN 5AR 2,388,967
Provisions (Ajeer, IFS, Unpaid, etc..) SAR 4,421,000 B SAR 4,421,000
New School Provisions SAR 4,150,000 B AR 4,150,000
Miscellaneous charges (APS, Pole Inclusion, etc.) SAR 1,025,707 B sAR 1,025,707
Total Expenses SAR 54,209,816 54,209,816
Net Total SAR 159,347

Miscellaneous charges (APS, Pole
Inclusion, etc.)
2%

New School Provisions

8% |_-
Provisions (Ajeer, IFS, Unpaid, etc..)
8%

Depreciations 33%
4%

Local staff costs

: Bl Forecast Result
Operating costs
= 2023

Contributions For AEFE 6%

Maintenance and renovations 7%
7%
Rent
15% AEFE Resident staff costs (salaries, ISVL,
AF)

13%
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